How to Open a Grocery Store;
Right Start Means Everythi

By R. F. HAEGELIN.

those who do not know the ins and
outs of the grocery business the siate-
ment tha: thare ars not enough frst
cinas ratail stores in this clty may be a
revelaiton. Such, however, ls tha case.

High: now the trads can suppori mase retall
#toren Lhan wre in operation. because 1 be-
Lye the populatiim s growing much more
ruplidly than ibe number of Ntorss.

Knuwing thiez !f & young mAn Ware (o
came In me for my candld advice as to the
hest Meana to employ o openlog his own
store, I should tell him o stay right hers
sed not go o the country. His chances uf
mucciss would be far better

I would urge upon him, of courss, the ne-
ceonity for looating in a well settied flnt dis-
trict wh i possibie, be could have thres
square blocks on either side of his store to
ermw from If he #Ad this ke could, If he
were of the right wart and knew hisbusiness,
Eetall the trads he could take care of

in such & location he wuuld command &
wood transiant and nalghborbond trade—twe
things most vial in the upbullding of any
retall establishmont

* »
Seck Expert Advice.

The main drawhack 1o the advancemeni of
Ny ¥oung man who desires to become h's
own busw in the grocery business ls that he
dAnes o conault with persons who ar=in n
position to advise him whai ls best to de
They open thelr Nlofen, I8 MAny cases, alwo-
lutely regurdiess of |ocation or nelghbor-
huod conditions, and the result iw their bust-
ress dies not fourah as 3 shouwld

The new proprietor should first ses the
rales mmnager of & reputable whilesals
hotse. the man who sbove all others par-
Eaps. has the lnterest of tha prespeciive
mietchant 4t heart teresis ure vo
viowely a’lled w ha new me”
chant that ne wi of his way 1

A sood wiart in the retall grocety business
like in evesry other Line of trade menzs cvery-
ning

T
wit

young marn fArst should gel in touch
& wholesale house, one 1hat handles a
branded stock of goods for which there
in demand When he fan decided
n Who his wholesaler will he be ald
ation with the credit men
show hls references and sstablish u
lin= of rfedit. This accomplished, the salrs
mansger and the salemmen with whom
vdies business after he once Law ataried
will rake care of the rest

L ]

Much Depends an Neighborhood,

mlzs and quality of b
4 deprnd wholly upon
leod tn whileh he apens bils stors
& of groceries rep
of Flotn, or even lees,
This o0 be incressed or

dimintsh

1 not twke Jong befare
the general trend of bis trade and he
therefors. buy most conservatively
uset. O his purchases he eoulc,
with rulfaciory referenres, RITROER tSrms
e thirly to el date O some comi-
suoh se ten. for instmnce he could
monthe. but, If able he should
ndvantage of ail discou for by so
1 save enough to defray his ex-
Rood summer va n
n imperiant featurs he should consider
v writing and kieplng good help A compe-
tent clerk, for example, can fill more arders

Business Picked

= one dr mer mhn has a
whick standa out o a2
T Igiuspese. He sells wash-

ng marhines,
s teprhorr w
of 00 1o 80K, whese svershody
sreryhody else
plan ts not to merely exerel
mEAve (oREUR on the Cealer
mers, who are the house-
v ce, themeslves
1 wired o the huuse™ he nald,
as 1 hit oo this pk to mhilp n waal ing ma-
chine out to me. | rid been selling hy (llus-
iratione and “ ship on approvel © fo the donts
ers  The firm tried the cr examination
process 10 Ond oot why T wanted It, but as [
feit that they might not approve of my coup
| gave tham no satiefaction, and ap the price
of vonveraation over the wires was 3 conts
par, they s00n ovarcame their inguisitivenes
{ gmnt ‘he mackine
On s arrival I procesded (o g0t bum
Hiring the best looking wagon from the town
livery. 1 drove around with the machine in
the wagon on extibltion. Ther | paked ans
housewife's parmission (0 wash her aoiled
rlothes on & oerialn desipnated day, 1 have
3o to find the woman whn nhies o having
her lpens mashed gratis. This weman was
nn exception.

ampriees

His

o TR T
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Ad Arouses Curiosity.
“Thet | inserted & quarter page ad in the
iocal paper.  This is the way it read;
Juhs J. Jackson |1 have forgotten her real
uame] will have her washing done by the
Bo and So Washing Machloe company on
Wednesday, the ith. The wash wi r ang
I the buck yerd on sxhibltion, Vieithrs are
cordiaily invited, Refreshments will be
served.’
“ You can easly conjecture the excliement
and laughter that this ad stirred up.
* Wednesday dawned bright and warm. an
ldeal day for my enterprise. I had ordersd
u goodly quantity of cookles from the grocer
and thess, with pink circus lemonade, conati-
tuted the refreahments
" The washing was Anished in jig tima
W hike 1 was golng through the various opera-
ome with my machine T put up a spi im-
Unr to one that T had heard handed out by
an suctiotieer selllng tin razors.  Of courss,
1 changed & few paris to mest my speclad re-
quiremenis

Mrs

tn = hour than the ane who doss not know
the game could fill in half & day.

He should not buy 1oo many items—that |,
e should not be toa quitk In

The fundamental underlying principles
of success are simple honesiy, rug-
gedness of character, frugality, and
assiduous application fo hard work.

5_.__@. Wacker.

g

up
with a lot of new novelties and items that
may mot move off his shalves. Many
artlcles come on the market that ars purely
speculative. itema that the wholesaler knows
Itttie more about how they are going to take
than does the retaller,

L
Keep Operating Expenses Down.

The beginner should ba excesdingly cars.
ful to Kesp his opareting szpenses down (o
the lowest possible minimum. 1 caznot &y
teo miuch siress on this feature of the busi-
ness. High rent ahoild bo avaided. he shouid
have no more clecks at the stari than he
absoluls nends, and the number of his
hurres d wagons for delivery purposes
ahould not be mors than his business wur-
ratita. He should get nons of thase Uhings
befire e actually needs them, for thay make
& bad ahowing on the credit aide of the ledger,

Hin fAixtures abouid not com hilm more than
M per cent of his working capital. Second
hand Axtures are deslrable If they are clean
und In good condition The new merchant
can makes smnes profitable trades In second
hand fixtures If he bides his tine.

The young man should ever be on the alert
In vuliding up his business He should not
overiook anything that will bring e customes
into his miore, and that customer, eace an-
rolledt, shouild not be permiiled for any rea-
®on 1o depart. He should meet histrade per-
saally and pever overlook an opportunily
for getting acquainted. One customer, gIYen
“persomal wiiention, begots additional restom-
werm Iie should adopt & Uberm! policy in ex-
changing &oods and In replacing damaged
wrders with new guods.  1f he can possibly da
perascnal sollcitation will prove one of
tre best trade builders ever concelved

L] L
Questionable Accounts Coatly.

Hin delivenies should bw prompt. and he
should ke o promises that he emnrng
! When ® oo ® has ordefed her
Erover s tnd caxpects THAM &1 & ceTlain by
al she miay begin the prv puradon
she shioiakl ot be d immppolnted. The
we @t bt tmck dodr at the Ume

Profmdesd

Of course, the gownd custamers ol any nalgh-

merchant
of
will awarm 0 uper

buriness methods wiil

onse

fts be sbould use the ut-

e in ekiending oredit

Nothing in th

phiing oo

an & Dok

VoL L] v Ilis mex-

y will pemve mvalimide o givs

thg bt @ line o his custonecs. and be
should mvmil hmeelf of svars apportunity for
Irarnics W mrel wWhe by ot enlitied 1o

Fore mithaul paging
Hoatlon should be given
pruptiator of &
o1 wfford 1o 1ake 1o
vty sther pursufe
wrringe & reiail pe
1y burd week en the part of
rnpristur,  He sbould wock harder than
acyhody eles ronnected with hie establab-
for on his efortm the suocess of the
rive depends

the right 1 VP » right goods
the it clars of tra. Ar B rvation nf
operating rapersen the new morichant §hond
make & Mying and o good one,

Made a Sideshow of Washday;

Up Right Away.

By WILLIAM B. MAYER.

Basivty

the washing was fapiing eties

not exactly idle duy

To the contrary, |
¥ talklvg my head off, for T was
dutermined to make & big sale, to emphatical-
Iy and conciusively prove the sucees of my
sehemme—that I if 1t was destined to be sue-
cemful

* The hours swiftly passed with my mers
seriols arguments ifntermingled with good
nniured joshing. Thoss whe came did
pat demve, mu It wan an idea] opportunity for
Eoeniping, and the crowd grew lurger ws savh
hour pazsed In the evening the men rama
nround (o ses * what was keepin' the whnmin
folie" They recelved clgarn of a kind which
did not perceptibly awall my exponse account

&® L]
Side Show In the Evening.

“1 impres=ed upon the mala mirmbers of
the Eathering the necessity of thelr -
omning ore of the washing machines, snd
told them that thelr Incal denler eould sup-
pl¥ their demanids on reasonably short ne-

thes,

" When it became quits dark | asked one
of tke Innky saplng lads If 5o bad a magio
lantern.  He ssid be had. At my request
amd s emall compensation he man to his
home and returned with It in & few minutes

" Using the washing machine for a stand
and s large bed sheet on the line fora oen.
1 showed them the collection of enlored alldes
and finished the porformance Ly a little
shadowgraph work in front of the spot light,
a1 which T had besn cinver when a Young
man  Then alter the grotesque shadow ple-
tures had Jowt their novelly T gave & serious

Ik an the merits of my machink and thes
By suggestyd that we adjourn.

* As they deparied in rlous directions
far thelr homes, unanimounly speaking of the
good time they had had and also of " that
great washing machine,” T foli confident that
I had convelved a suceessful scheme. And ss
it proved

T Tha dealer recelved orders for twe bak-
wre’ domens, if T remember rightly, before the
end of that week.

“ It goes without saying that | repest this
plan at sach tomn that [-come (o; that ls,
If the dealer ia backward about puying. It
s typical. old fushioned salesmanship, but
what of that? It goes. That's all that's
BECHSLrY.

Complaint Job Needs | Diplomat;

Good One Has Chance to Rise.

By DONALD, SCOTT.

UST the man [ have been looking
for,” sald the depariment store gen-
eral manager, as he observed &
young mac in the house fornlshings
departmant cordially mest an irats,
middie aged woman. lsten patientiy to her
complaint, then aak her one or two guestions

and ph Iy ak ihe wom-
an's mitack was soyihing but pleasant 10
meel,

Then with & show of genuine respsct and
conlagious pleasantry the Young man escort-
woman te the slevator and askisd the
or man to let her off at the pext foor,
whers the complaint depariment was jocased

he woman was in comparatively good
humor when shie remade ber complaing 1o the
professional adjuster. Hut she was soon
* hopping mad ** again. because the adjuster
showed Just & little unwilllngness Lo listen
pativntly untll ahe had completed » detailed
tatement of her grievance. And her rising
wr visibly thae ire of th
man

Now this woman positively knew that ahe
had just cavee for complaint and whnen she
saw {hat the compiaint mas Intended ap-
Parenty to Agh: her. she falrly bolled over
wiih to listen
o him. and demanded & hearing from = man
higher In muiboriy

“ AN right. madam,” said the complaint
man, with & yawn and s drawling emphasis
oo the “all™

Al this paint e geners! manager, whn had
followed the woman and had, unoheerved,
wilched procesdings at the complaing desk
®opprd up a8 (hough he juwt (hen happened
slung.  OFf course. he notieed the wrath of
woman and stopped, murh (o the com-
nt man's embar amment

" Would you net have nur Mr Ford
the man who just dlrecied 1ou down hers
stealghten sut this matier for you™ the
mansger aaked after he had listenod 1o her
aory.

“

He
»
LI
Now Heads Complaint Buresu.

This Jocident Lappened Jost about three
years agn The foliawing week from that
thme Ford was transferred to this complalnt
TR e Job, with & third Increass In salary.
Todlmy he s chief of the complain: buresy
in this store. and s plated for m good axecs

- that's gousd inderriands ' was

P

In il departments and af svery
fried him with the necosrary de-
inled knowledges of the morkings of gl de.
meniE—ihe knowlecge necessary (o Al
the syecutive fob just aliead that sill svent-
usily pay him more than doubls the salary
he now draws,

That i» one af the mom important afd-
vantages of sxperiencs In ke complaint da-
partment; It makes & man famiilar with the
mistakes that ought 1o be aveldsd

bland of courtesy and ahrewdness; alse a
senee of absolute falrness and justice—which
usuaily is the result of the right kind of hose
training.

*To begin with, I had no maore than the
umuel smount of courtesy In my mekeup”
b contingsd. 1 had 1o develop It; also
shrewidmess, se that 1 could tell in & minute
usunlly whether the complaint wers just or
not.  Neo doubt T lst chronlc and artistic
complalners got the best of me many & time
when I firse started Into this interesting
game. Byt just & good strong «Mort st plain,
ordinery courteay pulled me through so that
at least I did not lose trade for Lhe siore

“Later I learned to pick out unercingly
the just from the unjust complainta |
worked on the principle (hat the complainsnt
is In the right until he proves hitsell w be
in the wrong. Therefore 1 &l
patiently to the whole slor s, of
rourse, where the compluin ro aut of the
ordinary, Ilavelving a consldersbls sum of
maoney —waiching all the thme tor discrepan-

cles and exnggerations
Ofven the unjust compisinant really doss
lmagiree that hia complalnt s just Thatonue

thnught tends to make the good complain
mar patient witk all cases whelbher or not
he koows the complainant to be in error

Then, saked what In his opinlon was the
most Important policy in the adjusiment
vomplaints, he roplied: " The bem ¥ to
weitle & complaint is net to have any

Tracing Causes Important.

= That in the complaini man's biggest job,
he smid, ~ He ear: carn s mint of m ¥ for
e firm by getting at the file dumental catsen
of compleints and oflem by suggesting o).
recl pemedies for thoss causes Trastog
causes is aften no raap, bul i e bmportant

1 worked thies werks on g series of sim-

complainis of the nandellvery of poods
in & subiird  In several cases [ traced the
gouds o the door of the complainant. Thes
o ssveral cams we found 1hat the complae -
Ant wmas et At hotus part or all the time on
the day of delivery

“That mas my cue T found that thvarably
that had been the cass A holes detectite
Seu=xi that the delivery boy was in the habit
of jeaving pwiokagss lo the back antry way
of certain houses whers be made frequect
deiverien, and that & thief Had foliowed up
the magon just fo fake sadvaniage of thess
deitvecies. The catse, as in a3 malority of
cases. radly muggested e ramedy

" Tou see it in the complaint man's taak
Lo Ly 1o wmork himeelf out of & Job, And 1hae
manner in which he In able 10 cut down the
volums of eowplaints by gelilng at and
Relping o remady the onumes largely deter-
mines his value  The moee time he has (o
loaf the better be has done his wosk

' This ateo reminds me of tha reason why
we just & couple nf years agn scattessd o
campl I department arobnd in varjous
parts of the store and back In out of the wa
placem instemd of having ome cetitral punes

There I plenty of room in any -
tton for the man who krows how to keep
his firm out of trouble with rustomers, and
to know the troubles to look out for te halt
this hattle

Few know the sharicomings of the sarvics
end of the grerage businees, whether it s
prafessionsl, manufaciurh wholesale or
retall, better than the man who has heen
through the grilling recelved from general
experispes in the complaint department

A= a stepping stona to better things the
rompiaint department ts good.

A gomd complalng man must have deval-
oped diplomacy In his dlrect dealing with
prople al thels worst elthar In person or by
istter—that rare kind of diplomacy that
sillled In kesping the good will of some one
in the face of abrtacies

* &
Must Be Courteous and Shrewd.

Asked what he thought 1o be the most ner.
esmary requisites in order to make & succens
of adjusting eomplaitits, the young man al-
ready mentioned sald: = A natural born

for all A blg, 1 deve b
enmplainlt department s 1ot & good recons
mendation for any store or husiness

. ¥

Needs Wide Knowledge of Details.

* Even thoush [ shall have s batter position
a* 3000 aF we can find the right man for my
present Joh” continued this young man, < 1
should have consldecsd work as an expert
eomplalat man of sufficient tmportance and
nromise to make of # a life time job That
is ene reason why | have been successfyl |
reallze the importance of my work

“ The complaint man dossn't have tn innk
for trouble. But he does havs to look for
causes and for ways and means of sliminar-
ing them. That is his big Job Tt invelves
a deep knowledge of the detall workings of
& business. That s rxperience the good

seomplaint man must have

" Add to this the necessary courtesy
tienee, shrewdness, and judicial sense
fairnees and you have no mean set of qualid
eatlons. should you aspire 25 be the * tronh!
man’ in & buriness”

pa-
of

Envy Never Gets You Anything.

By JOHN A.
T Is & rommon  supposition, especially
AmenE thoss Inhabiting Fallareville, that
the hoss is &5 6ETe to be avolded as much
Ak and th ba to one's
fellow workers st the slightest provooa-
ton
For example. on walking through a de-
pariment sore duoring the rush shopping
days. when the establishments remained open
eveningn, 1 heard one cierk grambie to an-
other and 1 listensd to his tale of wos
* Gee! Aln't this awful™ he growied. * Got
to work til! 30 o'clock and it's always near
11 before we get things coversd up, and then
wa dom't g¥t nothin® extra for it.  OM Blank
goes bome In his gresn lmousine with the
guld piping. and fowers inelde, and ail that
Junk, at B every nlght, and when wa're just
auittin’, he's been Oghting the plllows for an
hour or more, or if he chooses, he can go out
and soak up Martinls and waich the cab-
et
Doss thin clark ever pause (o think thal the
person coming in for (his epprobrious cen-
sure, once had (o work evenings, too; that his
position was galned, not by ensyiog the man
higher up, bt by putting his nose to the grind
stone? Does he realize that, though he In
working overilme, and not being paid ar-
cordingly, & time Tallows, Jusi as sure as
night follows duy, after the sdvent of Chris-
mas, of paralyzing dullness when the clerk’s
dally sales will scarcely sxvesd hi
ar¥T And slso of the the Saturday afters
nnons off in the suliry summer. besides the
twe weeks' vacation at full pay? He doean't
take thege things into consideration.

Then there is the olher clams of clerk whn

HOWLAND.

thinks the boss I» & downright miser be-
cause he doesn't raise his salary: not for
working evertime In thls Instsncs, but for
having greater sbility than he is pald for:
that he is doing everything for the boss and
the boss ungratefully reciprocates by doing
nothing for him.

Does thin clerk reaiize that his position
In in jeopardy dally by having some ane with
#qual ability offer to do the same work for
less monsyT Doss he ever pause to think the
cold, sallent fact that the boss In allowing him
1o keep his position when he might have |t
eqtinlly well flled for loss money*

Bupposing that same clerks are underpala;
If they wers 1o be ralsed, who would profid®
They would, and they only: and the clerk |»
nat the ane (o be consldesed In thie sndless
commercial war that s waged duily. It
would compel the owner to place & higher
price on iis goods (0 overcome this sddl
tomal sxponme, and the customers wookd nedt
siand for thin, Tt in only natoral that they
will buy goods from the firm which makes the
most wiluring proposition. Wih a higher
ray il that firm s Immediately pluced al &
disadvaniage

Bo don’t forgel. Mr. Emplays, if yvau fesl
that you are underpaid, that if that few dal-
fure’ ralee which you desirs were given toall
the ather equally deeerving smploy a1t
would swell Inte vast proportlons. What 1s
mare. perhaps you don't dererve ithe raive and
it ir only & strain of egotism that makes yoo
Imagipe you are getting the worst of the dnal
And if you are deserving, pemembos (bal
sverything comes o e who wals  And,
above ail, don’t forget, too, te o sary onthe

§ WAS thd most effictent man they aver
‘ had on the job ovar thers.” says &
I young man who one year belors had
bean fired from the Jdb of which he
wpeaks, “ yet they lired me and the
reason wee because none of the other em-
ployée seemed to like me, and the reason
tha other ampicyde did net like ma and look
so many opperiuniiies to show it was 3 lmply
becauss | was 1l natured.

" Whan I left that position,” he continued,
“my boes in & good, frank way 1old me just
why he waa lstting me go.  He told me that
I was on the job all tne Ume and that my
work was zil that could be desired, but that

Fired Because He Was Disliked;
Grouch Finds It Good Lesson.

By HENRY DICKERSON.

"1 sat down and walted patiently n long
time, wil the time thinking how [ could
make him ses the thing my way. and xll the
while I grew more good humored about it

T Well, the boss kept me walling thews
fully ten minutes without se much as looking
up at me. alihough I noticed that his face
ETew A DIt red ms be found it harder and
hardar to concentraie on hls work and forget
that I was walting.

" Pinally be looked up, and apparenily was
ready to fghL, DUt noting the expression of
Food nature on my fmoe he emiled, e
back in his chalr, and invited me= o stats
my reasans. I did s in the best of good

my personal in w on the other smg
wan not & good thing for the organteation in

weneral,  He pleasantly advised me to cheer
up.
* Stra to sy, | did not get angry ai the

way he talked. 1 made up my ming I would
try out the *cheer up' policy In my next
Job; and | want to say that there are not
tma bigger words in the langaage than those,

“1 casme Into this Job 1 now hold deter-
mined 10 be good natured at any codl, and
fe matter what nilght happen.

“ Whhin a month everybody Intpe organi-
i was & friend of mine, mithough I did
jow myself 1o get familler with any
I juml plugged along lo the same old careful
way, only § refused to let things bather me

=1 jumt kept cheerful all the time. and dur-
ing that sams first montk | ale gained a
reputation as being & man of great seif-con-
L

1 was sciually looked up 1o in & Friendiy
way 1 that's the real reascn why | got
up whers I am In the short span of one Year.

Yes, sir chronlc gouw] nature was the blggese
fartor thet heiped me o make grood In a big
way. Now | have the good natuie habit, and
e no efMort at all.”
* *
Peppery at the "Phone.

Jusy the s young man s telephone beil

rang  He reached over, and in pleasant. low

Tofies gaye soma ofifers 1o 1he man at the
end of the wire, then, turning back to
he maid

‘ Take the Lplephe for exampe Inha
it usnd to make ma sore when the tal-
rang. and | mauld shout into it my
dinpleaaure; (he tman at the ather end usuai-
iy would shout back at me, and we would
Both put up the recelver wilh s bang—-then,
as & ruls | would use a minute or twe to

By ing that fellow
slIp one over on 1 ¥ man tn
that erganization was slweys (rving to thraw
the hooks Into me. A® least | suspected they

man genrmmly gris what he =

= O vnures, Tdon't say any man sught 10 be
a0 sasy mark | beliove in belng on the look-
nut for * nufseer one ' ATl the time, but 1 ean
be done much more effactively If in 8 good

red war  Foen when s man has & ifek
helleve 1t should he registered

- posribin good nature
- ey the fAret month as gbis

i somn changse In the rou-
w that some of Lhe upim.

has refused
nil bheen

care af by & suboriinate
point bisnk: said the question

with my predecessar—then o
anT WOrk ar IDOGEN that were 1w ond o
matter I was tempted to g0 awa: cmrrying
A grudee aEninst the man who hed em-
ployed me. Then I cheered up.

Krew Business, but ot Patrens;

Why His Ad: Lacked the Pull.

By IRWIN ELL:S.

HAT! Ls1 thal man go™ asked
13 the manufacturer of the came

patgn director th an advertistng

aAgency =Wy, 1 never talke

with & man 1hat Knew sn much
about 1he manufactoring end of my busi-
ne: He knew my plant from tap (o bittom
and ssoammed to know ita hiswry, too Some-
itmes 1 thought he knew more abaut the
talle of my businsas than [ did

That's fust {8 replied the Sirecter
"That was what ailed Lim. e knew oo
murh. Tours ls not the only plant by any
me that nad an intimate piuce in his
limitlfes knonledge ¥en, Be A1
know & Int. more than any other man thay
wier worked here.  He was falrly infoxiears
efl with knowledge—but he didn’t know how
15 use it

T You see. he made the big mistake of
thinking that knowledge conalsted of the his-
tory of material things. He wanted to b an
saverilsing copy writer the worst way. so
he went o work to learn all Be could about
facturies and processes and businesses in
wneral. iguring. npo doubt. that * knowledie
Is pawer®

* Rai, lks many another ¥oung man who
s an excoptionally good stodent according
tn schoolroom standards he got Nrmly rootsd
fnto him back tn school the habit of thor-
sughly studying words and history and mate
rial things in & minute, scirmtiflc way. 8o
firmly rooted became the habit that he kept
on studying the world outaide the classmoom
the ssme an he had studled the selence of
physics, for Inatance, tnslde.

" Now you and I know well snough that
the hest stody for a business career i3 the
one ¥ou don't,fAnd even on the college cur-
riculum.  Of course T refer to the Ereat

Products of Inventors’ Genius.

A framework for supporting slectrie lamps
arvund the globes of an oll lamp se that sither
kind of light can be Geed has been patenied
by s Connecticut inventor, .

A safety gan meler Invenied In Hollund [n
cinimed to prevent the posatbillty of asphys.
fation and Lo indicate (he loss of unconsumed
gEs by lsukage or otharwise.

A pipe union invented by = Michigan man
has & joint so perfecily ground that no gas-
kets wre required and It is se formed that
pipe can be jolned at any required angle.

A sand box for mutomoblies, Hke the famil
far <ovies on locomotives, to distribute sand
under thelr tires fto prevent akidding. has
been pal by a M I

An slectrical tow boat used on = shallow
French cansl has propollers at ssch end

I therefors (o the best advuniage—and
Kot what | wanted

* =

Good Nature Got Him Everything.

* Binee then jus plaie dnsdaitsrated good
Balure has pot for me nemrly svery other
ehing that | have wanied i b nees
hern, Inciuding two substanfial reases in
salary

“The firsl time 1 struck for moes pay the
tesn refured me cowdly and smid (hat 0
Wam't customary to give ARy man s salsey
‘mew after he had heen with them s
short & time ax |

“I went away resolved to follow up that
persiral sirlke for wn inceease by & sories af
mnd  patured follow up Istierm  You ses,
my work them as now was mall migs, and
I wma then getting good resuin. Every time
I lande! u pood big order | used the fact
asthe b v & follow up leiter to the hoear

“lz my fret letivr [ told Mm frankly that
T intardsd to follow him up from tme to time

unth, be should realise that | was worth at
leawt §10 8 week more thgn he was then pay-
ing me

Any this war 3 gnod war of calling

1 his aitention the resuls | was geiting
Theti at the end of the month | prepased &
pecial swremary of sveults of the momibh's
work and fired it oat hire Ay 8 beeadetde,
Farly In the crur month, sesing 1hat | wan
EulBg o repeal the boss hung up & fag of
truce  He mave me half the increase | had
makod for, hus [ was not satisfled and let
him know |t, though in such & good bumored
way that he oould not have takes offense
had be wantsd 10

“1 showed him thay [ was thankful o get
the $3 increase them | began to show him
he shoild have made ft §l0-and the
oeth he did

PFXL Incresde cama W thout askieg
to ted] you that - + uop° are
rwo Af the bizgest words in the languags
AL leAsl When |t comes to getting more mensy
out the bome. good natured requests sod
perastence makn humored thrests walic
the piank every tl .

Then, as & sequel ta thi

itthe mtory, thia
®o mush
= tha

exifi, for 11 v & plan in this business for i
of ua b conceniTale on Seme ors partiey.
lar 1hing sach morth

¥ Nearly evesybody in the piace that was
ieiiped 10 De pessimistic befors that month
o1 the “clesr up® habit thee, scd the re
sults of that eancrntration subject have been
the baee of any thus far.” sare this younsg
man Who bames his cocdial smie for bis
rUCTORS

sty of hum natute. of peonie as they
think amt wer wnd feel. not (o Bistirical
Limes, but teday

“1 think the schools sught ta give o
courer o Muibar talure,  They e 1
irach much of real humsn natues in the
rourse. bt ) coild fntrodure §

praciical phasea of
business, apd, gre
teash rlance ol & knouirdgs of men
wt the hahit of study ing hromar
tieks out at os all the tims w

rRIUTA as it
other people

Youne T
full of farts ¢
ver Lhings through the eden of 1he man or
woman he mantad to influence.

“He could analyse anything and jyou
cauldn’t trip him on logle in & year, but cold
logic makes fow sales. But when [t comes
fe & food product Hike yours, you've peetry
rearly got to know the Influence of the
stomaih over the mind rather than the sxact
pereentages of starch and fats and 5o oy iy
the focd itwell. Those facts are not at all
convincing when placed alongsids another
foo! whers & big. happy, wholssome roak
perves & straming mess to some hungry.
heaithy Individual with cager anticipation
of a good time written all over his eounte-
nance

“Just one good human Integest picture
Mke that, T tell youw, will do more to make
people want a certain food than & whole
book of facts, Judped by results, sven though
you could get them to read all the facts ™'

The manufscturer went away convincesd
that his advertising =ould be taken care of
to better advhmiage by & man who knaw lsas
about his plant and more about the peiple
whose money supporied the enterprize.

* though Be was chogk

and is supplied with power from an averhesd

wire, but can also be driven by storage hat-
terien

Cooling the parts with & water facket, two

Buedlsh slectricians have perfocted a high

teleph that can be

and wirsless

perag
used both for long distanes work
telephony.

What might be termod an fowlens rafriger-
ator has been invented by an Oregon man, s
double walled chest, betwesn the wally of
which ls packed salt to protect its contenty
from surreunding warm atr,

A-new alp rifle can shoot 80 bullets with &
single compression of alr in its resarvolr,

Pivoted at thres points insiead of ape
shears patanted by & New Yarker are claimed
fto cut metal with balf the usual effore.



